
Justin Welsh Content Plan for Small Business 
Owners & Influencers
Want to build a high-impact content system in just 4 hours per week? Justin Welsh's strategy helps solopreneurs, small 
business owners, and influencers grow their audience, build authority, and drive revenue4without burning out. This 
document breaks down his practical approach to content creation that maximizes your impact while minimizing your time 
investment.



The Justin Welsh Content System

A time-efficient framework that creates consistent, high-impact content across platforms in just 4 hours weekly through 
strategic creation, repurposing, and engagement.

1
Pillar Content (75 min)
One newsletter or long-form post that serves as your foundational content for the week.

2
Spoke Content (2 hrs)
6-12 social media posts strategically repurposed from your pillar content.

3
Engagement (45 min/day)
Smart commenting and replies across platforms to boost visibility and connections.

This system creates a week's worth of content in just a few focused hours, maximizing your reach without requiring 
constant content creation. By focusing your efforts on high-quality pillar content and strategic repurposing, you can 
maintain a consistent presence across platforms while preserving your time and energy.



Create a Weekly Pillar (75 Minutes)

Your weekly pillar is a substantial piece of content that showcases your expertise, requires just 75 minutes to create, 
and serves as the foundation for your entire content strategy.

Your pillar content is the core piece that sets the tone for your entire week of content. This could be a newsletter, LinkedIn 
post, or long-form Twitter thread that demonstrates your expertise and provides substantial value to your audience.

What Makes a Great Pillar?
Focus on topics where you have 
unique insights or experience, such as 
"How I Built a $10K/Month Business in 
90 Days." Your pillar should be 
comprehensive enough to be broken 
down into multiple smaller pieces.

Recommended Tools
Use Notion for drafting and organizing 
your ideas, and consider Typeshare 
($10/month) for templates that are 
optimized for virality and engagement.

Strategic Benefits
Your pillar content builds trust and 
authority with your audience, grows 
your email list, and provides the raw 
material for all your other content 
throughout the week.



Repurpose Into 6-12 Social Media Posts (2 
Hours)
Break your pillar into multiple short-form pieces that can be distributed across LinkedIn, Twitter (X), Instagram, and 
TikTok. This maximizes the value of your initial time investment while reaching different audience segments.

Content Types to Create

Quote Post
A powerful sentence from your pillar 
that captures your key insight

List Post
Key takeaways (e.g., "5 Mistakes 
Killing Your Growth")

Personal Story
Relate your experiences to the topic to 
build connection

Tactical Tip
A small, actionable step from your content that provides 
immediate value

Engagement Hooks
Thought-provoking questions or controversial takes that 
spark conversation

Weekly Posting Schedule

Monday
Long-form LinkedIn post (your weekly 
pillar content)

Tuesday
Twitter/X thread breaking down your 
pillar into digestible points

Wednesday
Instagram/TikTok short video sharing 
key insights visually

Thursday
LinkedIn carousel post highlighting 
main points from your pillar

Friday
Quote or tweet repurposed from pillar 
to reinforce your message

Weekend
Engage with audience, respond to 
comments, and reshare top posts



Daily Engagement Strategy (45 Minutes)
Strategic engagement is the secret weapon that amplifies your content's reach without creating new material. By 
interacting thoughtfully with others in your niche, you leverage their audiences to grow your own visibility.

Reply to Industry Leaders
Respond to 5-8 posts from niche 
leaders daily on LinkedIn and Twitter 
with insightful comments that add 
value to the conversation.

Ask Thoughtful Questions
Pose interesting questions on trending 
posts that showcase your expertise 
while encouraging engagement from 
the original poster and their audience.

Build Relationships
Send personalized DMs to new 
followers and actively engage with 
your audience's comments to foster 
community and loyalty.

Just 10-15 meaningful interactions per week can dramatically accelerate your audience growth. The algorithm rewards 
engagement, making this a powerful leverage point in your content strategy.



Weekly Content Plan Breakdown

A 3-part weekly system requiring just over 5 hours total to create pillar content, repurpose it across social platforms, 
and engage strategically for maximum impact.

This systematic approach ensures you're making the most of your limited time while maintaining a consistent presence 
across platforms. By allocating specific time blocks to each content type, you create an efficient workflow that delivers 
results.

Content Type Time Spent Platform Goal

Newsletter / Pillar 75 min LinkedIn, Email Build authority, grow 
audience

Social Media Posts 2 hrs Twitter, LinkedIn, IG, 
TikTok

Expand reach, boost 
engagement

Engagement 45 min/day Twitter, LinkedIn Drive conversations, 
increase visibility

This structured approach allows you to work smarter, not harder. By focusing on high-leverage activities and eliminating 
wasted effort, you create maximum impact with minimum time investment4perfect for busy entrepreneurs and influencers 
with multiple responsibilities.



A sustainable content system that maximizes impact with minimal time investment, helping creators grow their 
audience and revenue without burnout.

The Justin Welsh Formula = Smart + Scalable
What makes Justin Welsh's approach stand out is its focus on sustainability and strategic leverage. Rather than chasing 
volume, this system prioritizes impact and efficiency to help you grow without burnout.

Expected Results

Grow your audience consistently without sacrificing 
your wellbeing

Build authority in your niche through focused, valuable 
content

Drive more revenue with less content by making each 
piece work harder

Create a sustainable system that fits into your busy 
schedule

Recommended Tools

Notion (Free) 3 Create your idea bank & draft content

Typeshare ($10/mo) 3 Access optimized writing 
templates

Hypefury ($19/mo) 3 Automate cross-platform 
scheduling

Canva (Free) 3 Design simple graphics for your posts



Take Action Now!

Block Time
Set aside 4 hours this week 
to implement this system. 
Break it into manageable 
chunks that fit your 
schedule4even 1 hour 
blocks across 4 days can 
work effectively.

Create Your First 
Pillar
Draft your first high-quality 
pillar post on a topic where 
you have unique expertise. 
Remember, this becomes 
the foundation for all your 
other content.

Start Repurposing
Break your pillar into at 
least 6 smaller pieces for 
social media, varying 
formats between text, 
images, and short video 
clips.

Engage Daily
Commit to 45 minutes of 
strategic engagement daily 
to amplify your reach and 
build meaningful 
connections in your 
industry.

Ready to make content work for YOU? This system has helped thousands of solopreneurs and small business owners build 
their online presence without overwhelming their schedule. DM Digital Marketing Group LLC for done-for-you content 
strategy services tailored to your specific business needs!


