
Checklist: How to Choose an AI-First Marketing 
Agency
Choosing a marketing agency that truly understands and leverages AI can give your business a massive competitive edge. 
This checklist helps you identify an AI-first marketing agency that can help your business grow faster, smarter, and more 
efficiently by focusing on AI strategy, data mastery, AI tools, lead generation, and transparency.



AI Strategy & Expertise
A true AI-first agency doesn't just use AI as a buzzword—they build strategies around it. When evaluating an agency's AI 
strategy and expertise, look for these key elements:

Strategic AI 
Integration
Clear, documented AI 
strategy that aligns with 
your business goals and 
provides measurable 
outcomes

Clear Communication
Ability to explain complex AI 
concepts in plain language 
and demonstrate real 
performance improvements

Tool Expertise
Deep experience with key AI 
platforms like ChatGPT, 
Claude.ai, Perplexity.ai, and 
Grok

Proven Results
Documented case studies 
and success stories from 
past AI-driven marketing 
campaigns

Pro Tip: Ask them to walk you through a recent campaign where AI directly improved performance.



Data Mastery & Insights
AI is only as good as the data it uses. Make sure your agency knows how to harness it. Consider the following when 
assessing an agency's data mastery:

Does the agency have a proven process for collecting, analyzing, and utilizing marketing data?

Can they use predictive analytics to forecast trends and customer behavior?

Do they provide AI-powered dashboards for real-time performance tracking?

Are they familiar with privacy regulations like GDPR and CCPA, and do they follow best practices?

How do they ensure data quality, cleansing, and segmentation for better AI performance?

Pro Tip: Ask about their approach to training AI models with your business’s data for more accurate results.



AI Tools & Technologies
The right tools make all the difference. Your agency should have hands-on 
experience with the latest marketing technologies. Key questions to explore 
include:

Do they use content generation tools like Jasper, Copy.ai, and ChatGPT?

Are they proficient in both SEO and AEO (Answer Engine Optimization) to 
reach audiences across Google, Perplexity.ai, and other AI-driven search 
engines?

Can they automate and personalize email, SMS, and ad campaigns using 
platforms like HubSpot, Marketo, or Salesforce?

Do they implement AI-powered chatbots for customer engagement and 
lead generation?

Can they explain how each tool contributes to higher ROI and customer 
engagement?

Pro Tip: Request a live demo of their tools in action to see how they automate 
tasks and analyze performance.



AI for Lead Generation & Sales
AI should drive real business outcomes, especially when it comes to generating and converting leads. Evaluate if they can 
answer these questions:

Do they use AI-based predictive lead scoring to prioritize high-intent prospects?

Can they create personalized, dynamic content to engage different audience segments?

Do they employ chatbots and virtual assistants to handle initial customer interactions?

Are they familiar with tools like Drift, Intercom, and Conversica for conversational AI?

Can they show you how AI has helped past clients increase lead volume or conversion rates?

Pro Tip: Look for agencies that integrate AI across the entire customer journey—from awareness to post-sale engagement.



Transparency, Reporting & 
Results
AI is complex, but results shouldn’t be. A trustworthy AI-first agency prioritizes 
transparency and measurable outcomes. You can determine if an agency 
does this by asking yourself these questions:

Do they provide clear, detailed reports showing how AI impacts campaign 
performance?

Can they explain AI-generated insights in terms that your leadership team 
can understand?

Are they transparent about the algorithms and data sources they use?

Do they offer regular strategy reviews to adjust AI models based on 
performance data?

Can they quantify the return on investment from AI-based initiatives?

Pro Tip: Avoid agencies that treat AI as a <black box.= The best partners will 
walk you through their methodology and results with clarity.



Choosing the Right AI Marketing Partner

1 Tailored AI strategy
An AI-first marketing agency should develop a 
tailored AI strategy aligned with your business goals.

2 High-quality data
An AI-first marketing agency should use high-quality 
data to improve decision-making and performance.

3 Cutting-edge tools
An AI-first marketing agency should apply cutting-
edge tools to automate and optimize marketing 
efforts.

4 Measurable, transparent results
An AI-first marketing agency should deliver 
measurable, transparent results that directly impact 
your bottom line.



Final Thoughts
Selecting an AI-first marketing agency requires careful consideration of their AI strategy, data mastery, technology 
proficiency, lead generation capabilities, and commitment to transparency. By using this checklist, marketing professionals 
can confidently choose an AI-first marketing agency that drives growth and delivers measurable results.

Schedule a Free AI Marketing Consultation with Digital Marketing Group (DMG) to learn how our AI-powered strategies can 
help you generate more leads, improve customer engagement, and scale your business faster.

Schedule a Free AI Marketing Consultation


